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KEY MARKET INDICATORS

CURRENT 
Q4 2025

PRIOR 
QUARTER
Q3 2025

PRIOR YEAR
Q4 2024

Vacancy (%) 9.0% 9.2% ↓ 7.0% ↑

Net Absorption (SF) 3,069,886 3,093,746 ↓ 542,481 ↑

Leasing Activity (SF) 9,423,880 10,323,365 ↓ 13,843,601 ↓

Deliveries (SF) 777,545 4,044,309 ↓ 6,609,805 ↑

Construction (SF) 14,885,834 11,606,886 ↑ 16,467,671 ↓

Inventory (SF) 894,636,540 893,858,995 ↑ 882,949,845 ↑

Avg Asking NNN 
Rent ($) $8.82 $9.08 ↓ $9.56 ↓

SUPPLY & DEMAND

Net Absorption Deliveries Vacancy %

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

-3

-1

1

3

5

7

9

11

13

15

17

19

Q4
2015

Q4
2016

Q4
2017

Q4
2018

Q4
2019

Q4
2020

Q4
2021

Q4
2022

Q4
2023

Q4
2024

Q4
2025

M
ill

io
ns

 (S
F)

Source: CoStar, Partners Research

Executive Summary
Q4 in Review

Although healthy population growth and a 
growing consumer base continued to underpin 
industrial demand in Metro Atlanta, leasing 
activity declined by 8.7% quarter-over-quarter 
(QOQ) in Q4 2025 to 9.4 million sq. ft. However, 
the decline was not widespread and largely 
confined to Airport/South Atlanta, where leasing 
slowed 41.1% QOQ to 1.4 million sq. ft. Partially 
offsetting the slowdown was strong leasing 
activity in I-85 North, which led all submarkets 
with 3.5 million sq. ft. of transactions—a 
modest 0.4% drop from the previous quarter. 
Momentum was further supported by I-20 West, 
where leasing increased by 6.8% from the prior 
quarter to 1.5 million sq. ft., and I-75 North, which 
recorded a 22.8% uptick to 869,617 sq. ft.

Net absorption totaled 3.1 million sq. ft. in the 
fourth quarter, mirroring the prior quarter’s 
performance and signaling ongoing recovery 
from the negative absorption recorded during 
the first half of the year. Anchored by increased 
occupancy, the overall vacancy rate declined 
by 20 basis points (bps) QOQ in Q4 2025 to 
9.0%. The improvement was further supported 
by a sharp pullback in new construction, with 
developers delivering just 777,545 sq. ft. in Q4—
the lowest quarterly total in more than 11 years. 
Limited deliveries of high-quality space tempered 
rent growth, with asking rates easing 2.9% 
from the preceding quarter to $8.82 per sq. ft., a 
three-year low. While a historically constrained 
construction pipeline is expected to limit near-
term annual rent growth in 2026, the lack of new 
supply positions the metro for further vacancy 
compression in the quarters ahead.
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MARKET OVERVIEW

Atlanta Economic Update
Metro Atlanta’s labor market continued to expand in November, though 
employment growth eased to 0.3% year-over-year (YOY). Hiring was limited by 
the trade, transportation and utilities sector, which contracted by 1.9% from 
a year earlier. However, the labor market sustained strong payroll growth in 
other industries, such as education and health services (+4.7%) and leisure 
and hospitality (+2.9%). The manufacturing sector boasted annual employment 
growth of 1.2% in November, reflecting underlying resilience despite ongoing 
tariff-related pressures tied to foreign supply-chain dependencies. The 
momentum is poised to persist as electrical equipment manufacturer Socomec 
is adding 300 jobs as part of its Gwinnett County expansion. Moreover, 
animal health company Zoetis will invest $600 million into a new Douglasville 
manufacturing facility slated to house 100 new jobs, while pharmaceutical 
manufacturer ACG plans to create 200 jobs as part of a $200 million expansion 
of its Newton County plant. These investments underscore continued 
momentum in Metro Atlanta’s economy and highlight the outsized role 
of the region’s industrial base. 
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Leasing Activity Recorded Mixed Results

Leasing activity totaled 40.2 million sq. ft. in 
2025, down 19.6% YOY as occupiers grew more 
selective amid macroeconomic uncertainty and 
limited availability in preferred locations. The 
pullback was most pronounced in Airport/South 
Atlanta and I-75 North, where leasing volumes fell 
39.1% to 6.7 million sq. ft. and 35.7% to 4.5 million 
sq. ft., respectively. By contrast, demand remained 
resilient in I-85 North, which recorded 12.9 million 
sq. ft. of leasing in 2025—down just 1.4% from 
the prior year—underscoring its position as the 
market’s primary demand driver. The submarket 
boasted 30 leases over 100,000 sq. ft. for the year, 
led by the 1.1-million-sq.-ft. Williams-Sonoma 
renewal at the Braselton Commerce Center in 
August and the 839,712-sq.-ft. Coleto Brands 
extension at Jefferson Distribution Center in June. 
Leasing also strengthened in select secondary 
submarkets, with activity rising by 42.1% in Stone 
Mountain and 8.2% in I-85 South.

Occupancy Levels Rebounded

After a sharp slowdown in net absorption during 
the first six months of the year, momentum 
rebounded in the second half, with 3.1 million 
sq. ft. of occupancy gains in both the third and 
fourth quarters. Net absorption was heavily 
concentrated in I-85 North, which tallied 4.4 
million sq. ft. of occupancy growth, helping offset 
nearly 4.0 million sq. ft. of occupancy loss in 
Airport/South Atlanta. I-85 South emerged as 
a late-year driver of occupier demand, posting 
2.1 million sq. ft. of net absorption in 2025, with 
more than 1.6 million sq. ft. occurring in the fourth 
quarter alone. The uptick spurred a 450-bps drop 
in vacancy within I-85 South. Metro-wide, the 
overall vacancy rate declined by 20 bps QOQ to 
9.0%, the second consecutive quarter of either flat 
or declining vacancy.

LEASING ACTIVITY
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VACANCIES
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Construction Pipeline Slowed

The construction pipeline remained at historically 
low levels with 14.9 million sq. ft. of product 
taking shape at the close of Q4 2025. I-75 North 
emerged as the most active submarket with 
more than 4.6 million sq. ft. under construction, 
largely pre-leased to major manufacturing users 
in projects such as the 3.3 million-sq.-ft. Hyundai 
SK Battery Plant in Kingston and the 500,000-sq.-
ft. Qcells production facility in White. Both 
developments are expected to deliver in Q1 2026. 
SK Innovation is also building a 430,000-sq.-ft. 
manufacturing facility in I-85 North, where 3.1 
million sq. ft. was under construction in the fourth 
quarter, 20.8% of which is pre-leased. Meanwhile, 
I-75 South had 2.8 million sq. ft. underway at 
quarter close, with pre-leasing limited to 18.8%, 
underscoring the high volume of speculative 
development in the submarket.

Investor Activity Remained Strong

Total sales volume in Metro Atlanta’s industrial 
sector exceeded $1.5 billion in Q4 2025, marking 
the second-largest quarterly total in the past 
four years, trailing only Q3 2025, when more 
than $1.5 billion in assets traded hands. Investor 
demand pushed the average sale price up 
sharply by 34.5% QOQ to a new all-time high 
of $146.49 per sq. ft., while average cap rates 
expanded by 40 bps to 7.3%. The quarter’s 
largest transaction was the $253.0 million sale 
of a 15.2-MW, fully occupied data center at 4905 
North Point Parkway, acquired by GI Partners 
from Principal Real Estate Investors. The asset 
traded at nearly four times its prior sale price in 
2022, underscoring sustained investor demand 
for digital infrastructure. Additional momentum 
was evident in the logistics sector, highlighted by 
the $133.0 million sale of The Cubes at Bridgeport 
– Building D, a newly delivered 1.2-million-sq.-
ft. distribution facility in Newnan, which traded 
from CRG to QTS Realty Trust, Inc. at $110.72 
per sq. ft. Industrial sale activity is expected to 
remain strong over the next year, supported by 
strong tenant demand and a waning construction 
pipeline.

OVERALL NNN ASKING RENT ($/PSF)
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Market Overview

Submarket Inventory (SF)
Total 

Vacancy  
(%)

Total 
Availability 

(%)

Q4 2025 
Total Net 

Absorption 
(SF)

YTD 
Total Net 

Absorption 
(SF)

Q4 2025 
Deliveries 

(SF)

Under 
Construction 

(SF)

Total Avg 
Asking 

Rent ($/
SF/MO/

NNN) 

Atlanta Market Total 894,636,540 9.0% 11.8% 3,069,886 5,428,058 777,545 14,885,834 8.82
Flex 57,888,801 6.8% 8.1% 53,974 7,022 128,126 92,742 15.63
Manufacturing 76,867,417 4.1% 4.2% -741,162 -416,792 0 4,506,862 9.37
Warehouse/Distribution 759,880,322 9.6% 12.9% 3,757,074 5,837,828 649,419 10,286,230 7.97
I-85 North 260,065,614 8.6% 11.1% 196,397 4,423,211 45,000 3,103,159 8.69
Flex 17,976,641 6.7% 8.1% 113,462 -62,360 0 82,742 13.47
Manufacturing 22,197,834 4.2% 4.5% 43,014 159,464 0 542,000 8.38
Warehouse/Distribution 219,891,139 9.2% 12.0% 39,921 4,326,107 45,000 2,478,417 8.06
Chattahoochee 17,813,089 7.5% 8.5% -6,969 216,655 0 0 13.50
Flex 3,034,572 9.8% 15.4% -20,887 35,692 0 0 23.06
Manufacturing 1,172,151 8.5% 12.9% 0 0 0 0 12.98
Warehouse/Distribution 13,606,366 6.9% 6.5% 13,918 180,963 0 0 10.59
I-75 North 105,173,289 8.4% 10.3% 115,480 304,323 28,126 4,629,905 9.67
Flex 9,003,852 6.8% 7.6% -97,806 -224,017  28,126 0 13.96
Manufacturing 12,362,707 2.1% 2.0% -28,905 -27,170 0 3,800,000 8.96
Warehouse/Distribution 83,806,730 9.5% 12.2% 242,191 555,510 0 829,905 9.38
Central Atlanta 11,163,139 10.7% 14.6% -56,646 -211,920 0 626,176 17.73

Flex 2,272,536 5.1% 8.1% 3,669 21,170 0 0 25.61
Manufacturing 814,343 14.5% 6.7% 2,000 -330 0 0 13.73
Warehouse/Distribution 8,076,260 11.9% 17.1% -62,315 -232,760 0 626,176 12.69
I-20/East 57,419,453 10.0% 8.8% -95,331 297,373 0 241,237 7.35
Flex 3,839,305 4.9% 5.6% 9,760 -18,952 0 0 8.88
Manufacturing 10,144,108 0.7% 1.8% -1,952 329,270 0 0 7.68
Warehouse/Distribution 43,436,040 12.6% 10.7% -103,139 -12,945 0 241,237 7.32
Airport/South Atlanta 143,481,217 11.6% 16.0% -271,113 -3,968,737 0 1,376,861 7.04
Flex 2,863,047 9.5% 8.0% 15,099 -26,847 0 0 12.69
Manufacturing 7,313,195 6.1% 6.7% 5,700 -39,636 0 0 9.49
Warehouse/Distribution 133,304,975 11.9% 16.7% -291,912 0 1,376,861 6.81
I-85 South 34,653,779 5.5% 8.7% 1,610,258 2,071,997 60,000 997,749 11.26
Flex 1,467,931 2.5% 4.1% 40,243 -5,314 0 0 9.50
Manufacturing 5,441,274 6.3% 7.3% 5,500 -17,500 0 164,862 2.66
Warehouse/Distribution 27,744,574 5.5% 9.2% 1,564,515 2,094,811 60,000 832,887 11.35
I-75 South 79,476,106 11.0% 17.5% 967,081 1,330,883 386,669 2,798,502 7.35
Flex 1,451,254 2.1% 2.2% -1,000 -29,166 0 10,000 10.91
Manufacturing 5,377,639 11.8% 9.5% -509,000 -509,000 0 0 4.64
Warehouse/Distribution 72,647,213 11.1% 18.4% 1,477,081 1,869,049 386,669 2,788,502 7.16
North Central/GA 400 
Corridor

35,321,288 7.0% 8.6% 414,549 594,564 158,000 717,381 15.21

Flex 9,416,944 9.4% 10.5% 9,763 368,477 100,000 0 16.82
Manufacturing 3,612,731 0.5% 0.5% 0 61,043 0 0 15.00
Warehouse/Distribution 22,291,613 7.0% 9.2% 404,786 165,044 58,000 717,381 12.51



Market Overview

Submarket Inventory (SF)
Total 

Vacancy  
(%)

Total 
Availability 

(%)

Q4 2025 
Total Net 

Absorption 
(SF)

YTD 
Total Net 

Absorption 
(SF)

Q4 2025 
Deliveries 

(SF)

Under 
Construction 

(SF)

Total Avg 
Asking 

Rent ($/
SF/MO/

NNN) 

Stone Mountain 30,159,320 6.5% 8.0% -228,126 -555,286 0 0 9.94
Flex 3,245,333 5.2% 6.5% -15,327 -14,683 0 0 11.26
Manufacturing 2,392,889 11.6% 11.6% -257,519 -251,619 0 0 25.50
Warehouse/Distribution 24,521,098 6.2% 7.8% 44,720 -288,984 0 0 9.23
I-20 W/Fulton 119,933,246 7.8% 10.4% 424,306 924,995 99,750 394,864 6.90
Flex 3,317,386 4.7% 4.4% -3,002 -36,978 0 0 13.00
Manufacturing 6,038,546 3.5% 4.0% 0 -121,314 0 0 6.50
Warehouse/Distribution 110,577,314 8.2% 11.0% 427,308 1,083,287 99,750 394,864 6.76
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Atlanta Industrial Submarkets
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For More Information, Contact

Alex Kaplan 
SVP of Research 
tel 404 850 0667
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